
Flood Incident Occurs

Consider:
Standing floodwater
Structural movement

Collapsed ceilings/floors/walls
Gas smells/Electrics

Sewage contamination

Q2: Has water reached electrical systems?

DO NOT touch electrical installations. 
Switch off only if safe to do so. 

Contact:
 Local electricity supplier

Electrician
Insurer emergency helpline

Q3: Has water affected gas systems?

Turn off supply if safe to do so. 
Contact: 

Local gas supply company
Gas Safe Engineer

Insurer emergency helpline

No/Unsure

Yes

Yes

No

Yes

Do not enter.
Contact:

 Emergency services.
Utility Providers.

Building owner/landlord (if applicable).
Insurer emergency helpline.

No

Advantage Restoration
Guidance Tree of Questions

after flood/water damage

This flowchart is for guidance only and
should not be presumed to be exhaustive in
responses to any damage event. The guide

should be used as one of many forms of
advice used to help navigate the complex

train of events following a flood.

Q1. Is the property safe to enter?



Q4: Has water affected drinking
supply?

Assume contamination until confirmed otherwise.
Contact water supplier.

Follow boil-water notices if given by water supplier.
Use bottled water where necessary.

Q5: Has damage been fully
documented?

Document BEFORE significant clean-up if
safe:

 Photos:

External flood levels
Every room

Damage to finishes
Damaged contents
Structural cracking

 Utilities fiitings/readings
Garden and outbuildings

Video:

Walkthrough of property
Floodwater levels

Indications of damage, cupboards etc.

Records:

Date & time of flood
Source of water if known

Depth of flooding
Duration of the inundation

Actions taken

Evidence retention:

Keep damaged items where practical
Do not dispose of significant items without

insurer approval

Q6: Is the property insured?

Proceed directly to contractor engagement &
recovery planning:

Call Advantage Restoration
01543 574094

Contact:
Buildings insurer.

Contents insurer (if separate).
I b k (if li bl )

No
Yes

Yes

No

No

Yes



Insurance broker (if applicable).

Provide:

Policy number.
Incident date and time.

Cause of flooding, if known.
Estimated damage, how many rooms etc.

Occupancy status, health concerns.
Immediate safety concerns.

Request:

Claim reference number.
Emergency mitigation approval,

plumber/electrician etc. 
Alternative accommodation guidance

Loss adjuster deatils.

Examples:
Water extraction.

Temporary Roofing
Boarding-up.

Drying.
Sewage Cleaning.

Notify insurer first where possible.
Follow insurer advice.

Obtain authority to proceed.
Call contractors/trades.

Keep invoices and records. 

Consider:
Heating.
Water.

Sanitation.
Electrical safety.

Structural integrity.
Can you eat, use the toilet,

wash, sleep?

Contact insurer for temporary housing.
Notify landlord if tenant).

Yes

No

No

Yes

Stakeholder Notification Matrix

Homeowner
occupied
property

Tenant occupied
property

Leasehold
Property

Business
Property

Buildings/Contents

Insurer
Landlord Managing Agent Bldgs/conts

insurer

Utility companies Letting agent Freeholder Business
Interruption Ins

Contents Insurer Block Insurer Landlord/Key
holders

Utility companies Contents Insurer

Q7. IS emergency mitigation required
to prevent worsening damage?

Q8. Is the property habitable?



Best practice is to assume that all external 
flooding is contaminated.

Proceed to triage, drying, and restoration

Appoint specialist cleaning contractor 
Undertake hygiene assessment

Triage porous/non porous materials
Swab analysis to confirm effectiveness of cleaning

No

Yes

Q10. What buildings elements are
affected?

Structural?

Appoint structural
engineer

Yes

Building
services

Electrical
Gas

Heating
Fire Alarm

Appoint Specialist 
Copntractor

Yes

Finishes

Plasterboard
Insulation
Flooring

Decorative

Measure moisture levels
Scope for strip out (if required)
Scope for mechanical drying

Yes

Is drying required?

No
No

No

Q9. Was the water contaminated?.



Q11: Were contents damaged?

Categorise:
 High-value
Electronics
Furniture

Documents

Prepare:
Inventory list

Age
Purchase cost

Replacement cost
Photo evidence
Sentimental?

Q12: Was the floodwater deeper
than 150mm?

Consider:
Structural engineer
Building surveyor
Damp specialist

Q13: Water inside for over 24-48
hours?

Consider:
High risk of mould/microbial growth.

Material degradation.
Hidden moisture.

Appoint specialist moisture/damp contractor.
Appoint mould remediation contractor.

No

No

Specialist
Assessments

Yes

Yes

No

No

Yes

Yes



Q14: Is there evidence of
structural movement?

New cracks
Distorted doors
Uneven floors

Contact insurer and structural engineer
immediately

No

Yes

Q15: Has professional drying
programme been established?

Arrange:
Immediate Moisture Survey

Determine baseline target levels
Spec equipment

Duration and Schedule

Validation

Final moisture readings
Drying certificate

Q16: Has the insurer appointed a loss adjuster?

Yes

No

Recovery &
Reinstatement Planning



Provide: 
Full documentation

Photos
Inventory

Contractor reports

Request:
Scope agreement

Drying strategy review
Reinstatement timetable

Follow insurer formal escalation process

Complete Recovery & Track via Final
Checklist

Yes

No

Q17. Have resilience improvements been
considered?

Flood resilience

Flood doors
Flood barriers

Non-return valves
Raised electrical sockets
Water resistant finishes

Flood resistance

Waterproof membranes
Sump and pump systems

Raised utilities

Discuss with
Insurer

Insurance surveyor
Resilience specialist

Final Checklist

Immediately after a flood, the policyholder should ensure they have:

✓ Confirmed occupant safety

✓ Made utilities safe

✓ Documented all damage thoroughly

✓ Contacted insurers and obtained a claim reference

✓ Taken reasonable steps to mitigate further loss

✓ Preserved evidence and damaged items

✓ Assessed habitability

✓ Arranged professional drying and restoration

✓ Notified all relevant stakeholders (landlord, managing agent, lender, neighbours, etc.)

✓ Maintained records of all costs communications and contractor visits✓ Maintained records of all costs communications and contractor visits



✓ Maintained records of all costs, communications, and contractor visits

✓ Considered future flood resilience measures during reinstatement


